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Abstract
The objectives of this research were 1) to study the current state of management of

child development center under Nong Tong Pattana Subdistrict Municipality, Hang Dong
District, Chiang Mai Province; 2 ) propose guidelines for administration these centers
effectively. The primary informants comprised one mayor of the Nong Tong Pattana
Subdistrict Municipality, one deputy mayor, one department head, three childcare teachers,
and 15 members of the child development center management committee and a focus group
discussion was undertaken with eight key informants, including two experts in child
education management, two school administrators, two child educators, and two members
of child development center management committees.

The results of the study showed that; the management condition of child
development center was in position "cash cows", which means that the school has strong
internal performance but lacks support or does not receive interest in its operation. The
proposed strategy emphasizes enhancing internal capacity while wait for the right
opportunity to continue for future grow and utilizing the PDCA cycle in managing these
centers facilitates continuous and efficient development with a clear plan. Compliance with
the plan, regular inspection and evaluation, and the use of evaluation results to improve.

Keywords: Administration guidelines; Child development centers; PDCA Cycle principles
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